Principal Impact Collaborative
2022 Cohort Application Questions

The Principal Fellowship
Application Overview
Thank you for your interest in applying to the Principal Impact Collaborative at UNT Dallas, a two-year
fellowship program for experienced North Texas principals. Our application consists of several parts
including applicant information, principal leadership experience, reference contact information; campus
demographics, supporting documents, and short answer questions.
As a part of the supporting documents you will upload, please prepare a resume.
Please plan to complete the application in one sitting. You will not be able to save your answers and
return later.
Application Timeline
-February 22, 2022: Application Deadline
-March 28-31, April 5-6, 2022: Final Interviews
-April 2022: Selection Notifications
-May 2022: Cohort Program Virtual Orientation
To learn more about our program, visit our website at www.principalimpactcollaborative.org.
For application questions, please reach out to Rachel Chewakin at rachel.chewakin@untdallas.edu.

Short Answer Questions
1. How long do you hope to be a principal? What do you hope to still accomplish at your campus? How do you
need to grow in your leadership to create those changes? (300 words max)
2. Define racial equity. What are you and your campus team doing to lead for equity? What is your campus' vision
for equity? How does your identity impact your leadership? What are the equity challenges on your campus and
how are you working towards solving them? (400 words max)
3. Please describe a collaborative project or task in which you participated or facilitated. What was your role in the
decision-making? What were the key challenges? What was the outcome? What would you do differently? (400
words max)
4. Please describe an experience in which you had to overcome a challenge as a campus leader. What was the
challenge and how did you address it? What would you do differently if you were to do it again? What did you
learn about your leadership through this experience? (400 words max)

