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Instructional Systems Amist COVID

Challenge / How can intrinsic motivation assist with Climate & Culture (C&C) and student
Problem: achievement? How can we increase the academic system implementation that
we had Pre COVID in order to minimize the academic gap that we will see

because of COVID?

Overview: Design a system of supports to directly impact students’ academics. The project
was revised from the original project of Campus Climate & Culture because of
CoVid.
Target .. . : :
-g Original Project: 12 staff members. Revised Project: 5th Grade
Audience: :
approximately 80 students
Resources: Grade Level Chairs, Instructional Coaches & AP for the 1st project and time
with PD for the 2nd Project
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Measure of Success #1

Increase the Climate & Culture on the Climate Surve

CLIMATE & CULTURE SURVEY 2021

Strategies Utized: T
4+ Teacher Interviews ' -
4 Began with GLCs and
Admin Team
4+ Every month was >
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Challenges: sno

4+ Not Every Teacher is
tech Saavy

4+ Ensuring all teachers
felt appreciated
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Campus Climate & Culture
Started with C&C Despite CoVid
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Getting our #selfcarechallenge @

pactColl
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https://twitter.com/puentedisd/status/1322280177750155275?s=20

Measure of Success #1a: Increase in Reading STAAR Scores of at least 20% from the

grade level that implemented than from grade levels that did not implement.

Strategies Utilized:
4+ Developed an AVID
& PL TEAM READING
4+ Began with
implementing AVID > w0
4 Continued with PL System

4+ Piecemealed every action
Challenges:
4 Teacher Overload
4 Time for PD

4 Transition from %
In person to virtual : =

Implementation 9
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Measure of Success #1Db: Increase in Math STAAR Scores of at least 20% from the

grade level that implemented than from grade levels that did not implement.

Strategies Utilized:
4+ Developed an AVID MATH
& PL TEAM B3 math =St
4+ Began with %0
implementing AVID 80 =

4 Continued with PL System_ =

4+ Piecemealed every action

Challenges: =

4+ Teacher Overload —

4+ Time for PD 20 %

4+ Transition from [& —

in person to virtual [§ S—
Implementation

60 54 |
49

wn
(=}

~

oo
w
-

IR

l

-
o

o

Il

IR

Il
i
i

Approaches Meets Masters

PRINCIPAL

COLLABORATIVE
UNT DALLAS




Measure ot Success #2:
Virtual AVID & PL

My goal this weok is:to got a hundred '\\'11)

! READING - WEEK 10

MONDAY - 11/09 ":"E"' mma: €@ THURSDAY - 11/12

PARENT INITIAL:
LH

£LA: - Submit your ¥OUDO ACTIVITY on Google Classroom T ELA: - Submit your YOUBOAETIVITY on Google Classroom

Let's set Godls to be Ready i .
and successful For the Year | - Social Studies: HERARGEYouF CHIMEBOSK Social Studies: HENAIgE youF ChromeBook

BE THE LIGHT H 1 TUESDAY -11 /10 PARENT T | FRIDAY - 11/13 PARENT INTIAL ’H

|
STRONGER TOGETHER g ELA: - Submit your YOUDOAETIVITY on Google Classroom JL ELA: - READING DOL
LS ; Social Studies: HCHARGa your Chromebook . Social Studies: HERAGH your Chromebook

%GO} 5 i i WEDNESDAY - 11/11  PRevinma: @F®  wWEEKEND - 11/14-11/15  PARENTNTAL

> 2 %= LA~ Submit your YOUBOACTIVITY on Googl Classroom T 11700 re comingon s ruy SibGRSBEHBRISGR. |
=L, - E ~ bring your mask, and your supplies.

'- [ -

T 4
Social Studies. Eharge your Chromebook 1 you study from Home: Chafge your Chromebook and have ail g
o your material ready for next week.

Digital AVID BINDER

Virtual Data Tracker Virtual College Field Trip
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https://docs.google.com/presentation/d/1R_D0B87v8HbUsLD_xLNLL5pGiN00d0dq6x3svcXBK8c/edit?usp=sharing
https://docs.google.com/presentation/d/1RC-Pr6cgFU9hj_cyWQclVlYffSVaSTIAVF19zG9GlIY/edit?usp=sharing
https://docs.google.com/presentation/d/1xUGrqyWNDXWVX6JO7wz2ZzREPzgFFbjTOnxsSkwo0mk/edit?usp=sharing

Measure of Success #2: Changed Instructional Teacher Structure.

Changed 5th Grade to
Content Expert (3

. Way) and
Fall 2019 Project on Implemented Systems
Climate & Culture \Virtually

Focused on Virtual
Instructional Programs Implemented 4 way

Spring 2020/Fall 2020 5th Grade

CoVid Hit Spring 2019

Project Pivoted Restructured

5th Grade team
& implemented
Virtual Systems

Virtual PD &
Implementation
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Measure of Success #3: Campus Goals for Academic Success

2019-2020

Increase the % of Mastery
Schoolwide and continue
being an AVID/PL Model
Campus

Continue to increase

academic achievement in

order for percentage of

students to increase into

choice & magnet campuses.
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2020-2021

Increase the % of Mastery
Schoolwide and continue
being an AVID Model
Campus

Implement AVID and
Personalized Learning
virtually to increase Mastery
and continue to be a Model
Campus

2021-2022

Continue AVID systems
on new campus &
Botello to continue their
historical Model
Campus



Measure of Success #4: Communication

trategies Utilized:

*  Conducted meetings to
understand the importance
of AVID

* Reinforced system
implementation in
newsletter

* Highlighted teachers in the
newsletter

S Challenges:

* Not all teachers were
implementing AVID

Not all teachers were
PRINCIPAL trained
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Lessons Learned

* | have learned that any project needs to start small. Once the small piece is perfected, your project will spread
like wildfire because it is possible on your campus with your students! Also, getting input from all stakeholders is
crucial because you might not always understand their perspective.

* Our design target shifted in the middle of the year because of CoVid. Despite the change both of our targets
were met, Climate and Culture and Virtual Implementation of AVID & PL. The grade level that implemented the
virtual systems achieved significantly higher on their overall STAAR ratings. We focused on our systems and
how they could be adapted with teacher input. This allowed us to roll out the project successfully with 5th
grade.

* Allowing the staff to have a voice and giving feedback allowed us to troubleshoot any and all problems that
we ran into and could problem solve instead of me giving directives on what they would do.

* Based on my project, | involved students, parents and teachers. | needed to hear their concerns and their
viewpoint on the implementation of the project. They also were an imperative part of the project’s success.
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Next Steps

* At Botello, the students voice in intermediate grade are still needed and the buy in for new teachers to the
campus.

* The new teachers need to see the success of the implementation. It will also benefit the new Principal to
shadow a student in the respective grade levels.

e | will continue to applaud and highlight the staff in meetings, the newsletter and social media, continue
with PD and gradually extending the expectations school-wide in order to increase the campus C&C.

* Penciling in dates to differentiate training for the teachers that need it and slowly roll out the virtual
implementation to another class in a different grade level.

**Design Thinking has impacted my leadership tremendously because now I take a more bite sized approach
instead of an entire campus approach. It has allowed me to think of implementation in a different point of view
and opened the doors for more collaboration and feedback. Design Thinking has really afforded me to think
outside the box and if something doesn’t go as planned, then you adjust and brainstorm another route with
your team. It allows the impossible to be possible with students on your campus to improve any aspect of the
campus, whether it’s Climate & Culture, Instruction or any Systems. **
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