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Principal of International
Newcomer Academy

Implemented Campus-wide House
System

Enhanced relationships through
mentorship

e Additional House Leaders

Campus-wide (To include Staff, Teachers, and Scholars)

o Staff professional development
e Student Leader training

e Weekly advisory lessons and meetings

PROJECT OUTCOMES

ENHANCE SENSE OF  INCREASE STUDENT
BELONGING ENGAGEMENT

For 2020-21 school year, INA Panorama e From the 2019-20 school year to
Survey showed the campus the 2020-21 school year INA's:
outperformed the district in 5 key o Average daily attendance
categories: increased from 76% to 97%

e Social awareness (66%) o Student passing rate increased
¢ Engagement (62%) consistently, with nearly 98% of
e Sense of Belonging (62%) students passing by the end of
e Teacher Student Relationships (77%) the 4th six weeks

e Emotional Regulation (47%)

email: angelia.ross@fwisd.org

SUPPORTIVE TEACHER-
STUDENT RELATIONSHIPS

e Strong student to teacher relationships
were built through the newly designed
house system

e |In 2020-21, INA's supportive-teacher student
relationships at 77% outperformed the
district average of 58% significantly.

presentation link: -



mailto:angelia.ross@fwisd.org
https://www.youtube.com/watch?v=fVXgpkeWPHg

Alturismo (Black)
Google Class Code

D5vhxn7
Meet link

https://meet.google.co
m/lookup/hys45yuxzt

Jaramillo (9th

INA House Roster 2020-2021

Canz4vo
Meet link

https:/meet.google.co
m/lookup/eu54ah27md

Herrera (8th

Bvjq207
Meet link

https:/meet.google.co

m/lookup/c4q3bzflxu

Wilson (9th Grade)

Xy6wkqgh

Meet link
https:/meet.google.co
m/lookup/aa5c6emgib

Maldonado (8th

Grade) Grade) Grade) (TL)
Do-Nguyen (7th Mancilla (9th Peters (6th Grade) Freeman (9th
Grade) Grade) Grade)

Smith (6th Grade)

Mata (8th Grade)

Desmond (7th Grade)

Theadore (Elective)

Fox (9th Grade) Every (TA) Tran (7th Grade) Fabela (9th Grade)
Ross (Team Lead) Smolcic (6th Little (Elective) Das (TA)

Grade)
Alcala (TL) LaFarge (Elective) | Brown (TL) Rosas (TA)
Jhangiani (TL) Anderson (TA) Lemmons Olivo (9th Grade)
Henry P.Preston Turner (TL) Bradford (Elective)
Al-Atfrash (Liaison) Fontanez Renteria Alatini (TL)
Rivera (Secretary) Lawrence (TL) Dibi (Counselor) Munoz

Garza

C. Garza

De La Paz (Intervent.)

Trevino (Nurse)

Townsend (CCR)

Shuler (Counselor)

V. Wilson (Cnsl. Clerk)

Sao (C. Officer)

Guerrero (TL)



https://meet.google.com/lookup/hys45yuxzt?authuser=0&hs=179
https://meet.google.com/lookup/hys45yuxzt?authuser=0&hs=179
https://meet.google.com/lookup/hys45yuxzt?authuser=0&hs=179
https://meet.google.com/lookup/c4q3bzflxu?authuser=0&hs=179
https://meet.google.com/lookup/eu54ah27md?authuser=0&hs=179
https://meet.google.com/lookup/eu54ah27md?authuser=0&hs=179
https://meet.google.com/lookup/eu54ah27md?authuser=0&hs=179
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https://meet.google.com/lookup/aa5c6emgib?authuser=0&hs=179
https://meet.google.com/lookup/aa5c6emgib?authuser=0&hs=179

INTERNATIONAL NEWCOMER
28 ACADEMY

ESSENTIAL FIVE

l.Respect the students, the teachers, the

—schioot, and yoursetf by using positive

language and
actions.

2. Advocate for yourself

3. Beon time, ontask, and prepared to
learn everyday.

4, Your voice and opinions are important.
Participate in learning everyday.

5. Take pride in your wprk, be neat, clean,

and organized.
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Respect the students,

theteachers, the school,
andyourselfbyusing
positive language and
actions.
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—Advocate for yourself —

and others.

5



Be on time, on task, and
prepared to learn
~everyday.
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Your voice and opinions
are important.
Participatein learning
everyday.
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Takeprideinyourwork.

Be neat, clean, and
organized.




INA Advisory/House Schedule 2020-2021

College and Careers Townsend
Guidance Lessons Shuler, Dibi, Delapaz, Trevino
Campus & House Meetings
[Vonday | Tuesday | Wednesday | Thursday | Fridly [ Essential [  Topic | Wordofthe Weel |
5-Oct 7-Oct 9-Oct Whole House Intro
14-Oct 16-Oct | House Essential #1 Respect yourself,each other, Respect
20-Oct 23-Oct | Whole*
28-Oct 30-Oct | House* Essential#2 | Advocate for yourself and others Advocate
3-Nov 5-Nov Whole
) Be on time, on task, and Preparedness
Essential#3
11-Nov 13-Nov | House prepared to learn every day
17-Nov 19-Nov | Whole
Thanksgiving Break
Your voiCce and opInions are Courage
Essential#4 important. Participate in
30-Nov 2-Dec 4-Dec | House learning every day
10-Dec | Whole
. Take pride in your work, be neat, Pride
Essential#5 .
14-Dec 16-Dec 18-Dec | House clean, and organized
Christmas Break
8-Jan Whole
11-lan 13-Jan 15-Jan | House | House Power | Confident, Passionate, Dreamers Dreamers
20-Jan 22-Jan | Whole
28-Jan House Dragon Trait Perserverance Acheive
3-Feb 5-Feb Whole
8-Feb 11-Feb | House House Power [The Power of Empowering Others Empowerment
18-Feb | Whole
Kindness of Heart, Strength of a Strength
House Power .
22-Feb 24-Feb 26-Feb | House True Warrior
4-Mar Whole
8-Mar 10-Mar 12-Mar | House | House Power [he Strength and Courage of a Lior Courage

25-Mar | Whole House Power [he Strength and Courage of a Lio Courage




INA Advisory/House Schedule 2020-2021

1-Apr House
8-Apr Whole Dragon Trait Respect
12-Apr 14-Apr 15-Apr 16-Apr House
21-Apr 23-Apr | Whole | Dragon Trait Leadership
27-Apr 29-Apr House
3-May 6-May | Whole | Dragon Trait Self Determination
13-May | House
17-May 19-May 21-May | Whole
25-May 27-May | House
1-Jun 3-Jun Whole
7-Jun 11-Jun House
15-Jun 17-Jun Whole
Advisory

2:04 pm-2:45 pm

Homework Help/RTI

2:50pm-3:40pm




9/23/2021

INA House Handbook

Houses of INA

Goals of Qur Houses N

Structure of Our Houses

Compaonents of Qur Houses r
House Championship 10
Awarding Points i
INA Essential § e
Meat the Houses 21
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£nsure thal our school has a smalt feel

Promole positrve relationships & mentonng for students

o

Premote positive relationships between siaff & sludents

.

Institt Dragon Pride

< Boosl character development

% Groups of Dragons on our campus — a cullure of belonging
where accomplishmenlts earn pints for yourself and your
house

& Asystem to embrace new students, teach values, norms
rules, and behavior

4 A community for all age groups wilh older students fostering
and madeling behaviors for younger studenls

% Healthy comgpetition, teamwork and pride through
accomplishments.

& Opportunities for celebrating, rewarding, and confidence
building




9/23/2021

House Traditions are decided upaon by the House members and
are added to or modified year after year

For example: Each group can have a secret tradition where the
Student House Leader writes ther own words of wisdom in a
notebook. Each year the notebook passes to the next SHL

This spectal notebook is for HSL s eyes only Each House can
also have other unique traditions

House Chants & Cheers are created and unique te each House
£ach House is encouraged to choose 3 song/chant with their
own lyricsiwords. Adding dance steps s fun also

To getideas for your House Chant or Cheer. links that
correypond to your House are avalable

Student House Leaders are also unigue to each house This is
an important position a5 SHLs are crural in helping ther houss
members by being a positive role mode|

Thew insight will be an important contribution not just far
themselves bt for the members of thew Housze

Far example. camaraderie and achievemnent among student
members will increase




9/23/2021

Houses compete against one another in a varnety of competitions
during lhe school year. Individual studenls ¢an accumutate points lor
their House based on behawor and acadermic suctess.

Points will also be awarded for deeds that demonstrale the 5
Essentials of INA. Points are tracked for each student and tallied
logether by each House lo determine the winner

At the end of the year. the House with Ihe most points wins the
House Championship — and all of the honor and glory that comes
with it

Standard Points:
1 POINT : Getling a difficult quesl:on correct. picking up trash
without being asked, being the firs1 one to c'ap for another. etc

Above & Beyond Points:

2 - 4 POINTS: Winning a class competition. befrending a new
student. cleaning up the class without being asked, improving
behavior

5.7 PQINTS: Making a perfect score on a major leat, showing up lo
a community service project and working extremely hard all day,
averwhelming display of good character

Special Points

8-9 POINTS: Best performance on a class project, being named
MVP of a school tearm or club

10 POINTS: Highesl grade on a final exam, winning a school
wide competilion, demonstrating an iconic display of character,
or no behavior referrals {for a quarter)




Ultra Points!

15 PCINTS: A-B Honor Roll

25 POINTS: ALL A Honor Roll. Spirit Day Best Coslume. Best
House Coslumes/Decoralions, Best Spirit Day Cheer

9/23/2021

AT P

We locked at "RCA's Essential 55 ond crealed "INA*
Essential 5.
The Essential § are skills that we believe will develop
self elficacy and help students be successiul inside
and outside of the class.
The Esseniial 5 will create a sirong foundalion for
school culiure and sludent pride.

RESPECT Ffr i
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Advocate ot 53
AN
ETNA

Exampies

Tak e responsibility for your actions idan tolome others|

Stay with you designated teacher and meet up at designoted timet
Honiler voice level

Use matarials appropriotely and ocoarding ta directians

LR




Examples:

Clean up alter yoursel
Turn in your best work

9/23/2021

Estental 1 Raspett
Adhuring 1o aapeciations

Exsantal 1 Advocacy
Bamng 2 vewce 108 pawrt

Essantal ) Praparednass
Area % las on bmy
CONBLIETETy vl MM (S by

Essontial 4 Participation
Conuatt SagHTT 1 43300

Endontal 3-Pride
of St Ay b+ Bahik

INLA.

ALTRUISMO)
.




Hause of the Givers
First Student Leader: TBD
First Staff House Leaders: Susan Alcala & Mahika Jhangian
Heritage: Brazil
Pawer; Empowering Others Language: Partuguese

Symholic Animal: Snake

9/23/2021

Altruismo fraces ils ongins to the rainforests of the Amazon. whers
a group of powertul Broziian: were given the narme bacouie of
the Perluguese meaning behind it. “the Givers,” This speciol group
is known for sinking a ba'ance between bold sirengih and
altruistic giving — a leam that knows thai real power comes not
from lcoking cut for yourself bid from empowering olhers.They
care deeply aboul lifting others up. bul they also maointain o
fiercely competitive spirit and pride,

Iradifien; Holiday Pohuck - Students and tamilies bhng cultural
dishes to share in @ trye Allrusmo giving fashion.

We are Allruismo. A-L-T-RU--5-M.0, Allrvisme we give a hand:

A-L-T-R-U--$-M-C1. Altruismo you know whal | meon
We got aur own houle we got our own style

Work haid give hord we the best house

Black out on your block BLACK QUT!

Black aut on your bleck BLACK OUTI
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House of Friendship

First Student Leader: TBD

House Leaders: Eileen Fontanez and Bobba Lawrence

Heritage:Spain

Power: Kindness of Heart Language: Spanish
Sirength of a True Warrior

Symbolic Ansmal: Immortal Peacock




A

Amistad 15 the House that onginates from Span

A group of individuals 1hat are quiet bul powerfut, they are knoven mast fui tner
«undness of heast Thes 15 why. 1n the language of their ancestry.thein name
means “fnendship "extremely intelligent creative, friendly and compatitve.
Amistad 1s a very diverse group' The encouragement o for each student b find
s or her own feathers and discover thew brllance VWhile students may enter
umiclly they learn tc became brave as they find then wue selves

9/23/2021

A5 T A D

We're the House of Amistad ard we're friendly
We pledge o protect each other through comradery
Proud as a peacock we never quit
Crass our hearts we're all about friendship
Tall
Amistad s who we are  We are the best house by farl

Tood sugadt Yol SOPAMB ENTE

10
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House of Courage

Heritage: South Afrca

First Student Leader:
First Staff Leader: Larisa Turner,Akatiah Brawn

Kathy Lemons
Power: Courage of a Lion Language: Julu

Symbolic Animak: Mute Swan & Lan

Isibinds 18 a tight-knit group of individuals. iike  pride of African lions. where famiy|
means everything -

The House's symboic animals, the mute $wan and the fion. serve lo smpowar

i ing by ‘Whila new stud might be quiet 2 shy at first_the knger thal
Ihey are in he House, the more they bagin 1o display the characteristics of strength
and bravery

In: 2wy, Isibindi mesns ‘cawage  The dicholony of sharing symiolic animals
betwoen the gentle and baautiful swan and the proud and couragsmis lian is whal
makes [sibindi 50 urigue. it is a House thal inherils the legend and influence of both
Shaka Zulu as well as Nelson Mandela, it is a Housa Ihat knows when to ba strategic
and crealive, or when to pull back and be resarved, but also when te go full force with
power and sirenplh. This is why Isibindi welcomes creative and quiet kids and tums.
therm into leaders over time. They leam that_ like the mule swan. their quis craglivity
can bit hainessed to speak vilumes in its own way

11
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Housze of Dreamer ~
First Student Leader: TBD
House Leads: luan Guerrerd and Ema Alatni
Heritage: France
Powaer, Confident, Pascanste Languags: Fromch

Symbolic Animal: Wolf

9/23/2021

Réveur is orayol House whose nome in French meani - dreamers” or “ided'ls
because the members who fid this group ore stydents filled with freedom and wild
obanden who recognize their dreams ond wil let nathing stand in the woy of
achieving them

Ihis can be seen in ihe unicorn. which i on the center of the House s crest. a
powedyl creature wha is almost impassible to fame. Similarly ihe House of Réseur
it 0 House of patsion,

Whose house,
Re-veur? (x3)
Kk “LUR!
lLevitas, boom!

Can't b tamed riding high we're the ultimate dragons in the sky.
R-E-V-EUR house of Reveur that's who we ane!
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